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POLICY

Students enrolled in the Bachelor of Professional Studies (B.P.S.) program must meet all the following
criteria to advance in the program:

1. Maintain an overall Grade Point Average (G.P.A.) of not less than 2.5 in each semester of study.

Successfully complete all coursework required in each semester of study;

2. Maintain acceptable dispositions defined as a minimum score of 3 on all items of the
dispositions instrument. Successfully complete a minimum of 75 hours of field experiences in
Semester 1.

Successfully complete a minimum of 75 hours of field experiences in Semester 2.
Achieve a minimum average grade of B- or better across all required methods classes;
Successfully complete a minimum of 50 days of Practicum in Semester 3.

Successfully complete a minimum of 50 days of Practicum in Semester 4.
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. Grievances Specifically Excluded from this Process

a. Complaints directly related to Academic Integrity, Grade Appeal, Student Grievance, Student Code of
Conduct, and matters controlled by NUSGA bylaws are exempt from this policy and should be resolved
via the procedures in the relevant policies and controlling documents.

b. Students concerned that their lack of progress was based in part or wholly on the basis of
discrimination based on race, color, gender, sexual orientation, military status, disability, predisposing
genetic characteristics, marital status, or other status, should consult the Title IX Coordinator before
taking any action under this policy.

11l. Oversight of the BPS Student Eligibility Policy

If any situation occurs that is not covered in the procedure of this policy, the Academic Dean of the
College of Education, in consultation with the Provost, will issue guidance consistent with the overall fair
and respectful spirit of the policy. This decision regarding the procedure to be followed will be final.

IV. Revision of this Policy

Any revision of this policy must be approved by the Provost in consultation with the Academic Dean of
the College of Education and from the Academic Senate.



General Student Guidelines

1.

Under most circumstances should a parent, friend, fellow student, or other individual be
authorized by the student to contest a dismissal on his or her behalf;

To demonstrate adherence to deadlines, students are required to make requisite submissions
via official Niagara University e-mail accounts.

DEFINITION OF TERMS

A University-appointed officer shall be an individual appointed by the Dean of the College of
Education with the responsibilities identified in this policy. The appointed officer may be
selected from any of the following positions: Director, Assistant Director, Associate Dean,
Department Chair, Program Coordinator, or Assistant Dean.

Good Standing - Students are considered to be in good academic standing as long as they have
met all of the requirements to continue in the program, have not been placed on academic
warning and are permitted by their Dean to remain in the BPS program.

Quality Point Average (QPA) - To determine a student’s quality point average, consider each
course taken at Niagara University for which the student has received A+, A, A-, B+, B, B-, C+, C,
C- or F. Convert this mark to the corresponding quality points given in the preceding chart. For
each course, multiply the number of quality points by the number of semester hours assigned to
that course. (The number of semester hours is indicated at the end of the course descriptions in
this catalogue.) Compute the quality point average by adding these products and then dividing
by the total number of semester hours for which a student received marks of A+ to F. Courses
for which a student received I, W, N, S, U or R are not computed in the QPA.

Successful Completion of Practicum — is defined in accordance with the requirements identified
in the Practicum Handbook.

Professor of Record—is defined as the University appointed instructor in charge with issuing the
official grade for the course or program requirement.

PROCESS

1.

At the end of each semester of study, students’ progress in the program will be evaluated by a
University-appointed officer. Students who do not meet one or more of the requirements
identified in the policy will receive through mail and University email, from the Office of the
Dean of the College of Education, official notice. This notice will identify the concern and the
appropriate next steps to be taken.

OSAP -. Students who are receiving OSAP and who are not meeting program requirements,
resulting in their being placed on academic warning or in more severe cases being dismissed
from the program, will be immediately reported to OSAP in accordance with OSAP reporting
requirements.

PROCEDURE



Students who do not maintain good standing are subject to actions that result in Warning and/or
Dismissal

Overall Program Requirements

i Failure to achieve a minimum G.P.A. of 2.5 in each semester of study
At the end of each semester of study, student grades are reviewed by the University-appointed officer
and the results shared with the Academic Dean, Associate Dean and Chair. Students who do not meet
the minimum G.P.A. of 2.5 at the end of a semester of study will be placed on academic warning, if this
is a first occurrence. During the next semester of study, a student who is placed on academic warning
must raise his or her overall G.P.A. to a minimum 2.5. This may require students to retake certain
courses. Students may, in accordance with the undergraduate policy of course repeats, repeat up to a
maximum of 6 courses. This policy does not supersede the requirement to maintain a minimum 2.5
overall G.P.A. Students who do not meet the minimum G.P.A. requirement will not be eligible to
continue in the program and will be dismissed from the University. Students who fail to achieve a
minimum G.P.A. of 2.5 in two semesters over the course of the program will be not be eligible to
continue in the program and will be dismissed from the University. Students must have a minimum
G.P.A. of 2.5 to be eligible to graduate from the program. Students who do not meet this requirement
will not be eligible to graduate. In accordance with the dismissal policy, a student dismissed from the
program may appeal to the BPS Progress Committee and if not successful at that level, may appeal to
the Provost. The decision of the Provost is final and is not subject to further appeal.

ii. Failure to complete successfully all coursework
At the end of each semester of study, the University-appointed officer reviews student grades and the
results shared with the Academic Dean, Associate Dean and Chair. A student who was not successful in
one or more courses at the end of the first or second semester of study will be placed on academic
warning if this is a first occurrence. A student who is placed on academic warning must successfully
complete during the summer intercession (i.e., prior to the commencement of the third semester of
study) the course or courses for which credit(s) were not awarded. Students who fail a course during the
third semester of study may apply in writing to retake the course during the fourth semester. Granting
of this request will come from the Chair, subject to approval from the Academic Dean or where
designated by the Dean, the Associate Dean. Otherwise, the student will not be permitted to graduate
and will be required to retake and to complete the course or courses successfully during the summer
intercession following the fourth semester of study.

Students who fail a course during the fourth semester of study will not be permitted to graduate and
will be required to retake and successfully complete the course or courses following their fourth
semester of study. Students may, in accordance with the undergraduate policy of course repeats, repeat
up to a maximum of 6 courses. This policy does not supersede the requirement to maintain a minimum
2.5 overall G.P.A. Students who do not meet the minimum G.P.A. requirement will not be eligible to
continue in the program and will be dismissed from the program and from the University. Students who
fail two or more semesters over the course of the program will be not be eligible to continue in the
program and will be dismissed from the University. Students must have a minimum G.P.A. of 2.5 to be
eligible to graduate from the program. Students who do not meet this requirement will not be eligible
to graduate. In accordance with the dismissal policy, if dismissed from the program, the student may
appeal to the BPS Progress Committee, and if not successful at that level, the student may appeal to the



Academic Dean. The final step in the process, if necessary, is to appeal to the Provost. The decision of
the Provost is final and not subject to further appeal.

iii. Failure to achieve a minimum grade of B- or better in each of their methods classes
Students must achieve an average grade minimum grade of B- across all required methods classes in
order to be eligible to continue in the program. Students who do not meet this requirement will be
placed on academic warning and will not be permitted to continue on to the next semester of study
until a plan of action to correct the condition has been submitted by the student and has been
approved. This requirement does not supersede the G.P.A. requirement.

iv. Failure to maintain acceptable dispositions in each semester of study

a) During orientation, students will be presented with Niagara University’s dispositions of good
teaching (see orientation handbook). It will be explained that these dispositions are what the
College of Education expects them to exemplify in their behavior throughout the program.

b) In addition to the copy provided in the orientation handbook, students will receive from a
University-appointed officer a copy of the “Statement of Commitment to Dispositions” which
each student is required to read, sign and return to the University-appointed officer at the end
of the orientation session. The University-appointed officer will give the results to the Chair for
review and placement in the student’s file for the duration of the student’s program. The
Dispositions must be adhered to regardless of signature on the Statement.

c) Allinstructors will be provided with copies of the Disposition Instructor Form at the beginning of
the year. New instructors and returning faculty and instructors are to be provided with an in-
service conducted by the Chair or designate regarding the expectations for scoring.

d) Atthe end of the semester, all faculty/instructors shall complete and submit electronically to
the Department the evaluations for each student by class.

e) The College data person will aggregate the data, remove faculty identifiers and sort them
according to student number. Students who receive two or more scores below the acceptable
ranged are identified. The list of identified students and their scores are sent to the Chair for
follow through action:

f) If this is a first offence, the student will receive a letter from the Chair identifying the areas of
concern. Students are then required to write a reflective paper that includes a plan of action to
correct the behavior. The action plan must be accepted by the Chair. If accepted a copy of this
letter and action plan will be placed in the student’s file.

g) Ifthisis a second offence, the student is required to meet with the BPS Progress Committee to
discuss the inappropriate behavior(s). This committee will meet with the student to discuss
options (i.e., whether he or she will be dismissed from the program or provided another
opportunity to succeed). If dismissed from the program, in accordance with the dismissal policy,
the student may appeal to the Dean, and if not successful at that level, the student may apply to
the Provost. The decision of the Provost is final and not subject to further appeal.

Field Placement and Practicum

i Failure to complete successfully a minimum of 75 hours of field experiences in Semester 1
Students must provide evidence of successful completion of 75 hours of field experience during their
first semester of study. Students who do not complete a minimum of 75 hours of field experience during
this first semester of study will not be permitted to continue in the program until such time as they can
provide evidence that the 75-hour requirement has been successfully met and documentation of the



evidence has been provided to the Coordinator of Field Experiences. Students who were not successful
in their placement will be placed on academic warning. If placed on academic warning, students must
make satisfactory progress during their teaching assistantship experience. Students who have been
placed on academic warning and who are not successful in their teaching assistantship experience will
be dismissed from the program. Students who were removed from the school at the request of the host
teacher and/or a representative of the school board will be dismissed from the program immediately. In
accordance with the dismissal policy, if dismissed from the program, the student may appeal to the BPS
Progress Committee, and if not successful at that level, the student may appeal to the Provost. The
decision of the Provost is final and not subject to further appeal.

ii. Failure to complete successfully a minimum of 75 hours of field experiences in Semester 2
(Teaching Assistantship)

Students must provide evidence of successful completion of 75 hours of field experience during their
second semester of study. Students who do not complete a minimum of 75 hours of field experience
during this second semester will not be permitted to continue in the program until such time as they can
provide evidence that the 75-hour requirement has been successfully met and documentation of such
evidence has been provided to the Coordinator of Field Experiences. Students who were not successful
in their teaching assistantship placement will be placed on academic warning. If placed on academic
warning, a student must make satisfactory progress during the first practicum experience as evidenced
by the midpoint evaluation. Students who have been placed on academic warning and who are not
successful at the midpoint of their first practicum experience will be dismissed from the program
Students who were removed from the school at the request of the host teacher and/or a representative
of the school board will be subject to dismissal from the program. Those students will be required to
meet with the BPS Progress Committee to determine whether they should be dismissed from the
program or whether there are extenuating circumstances that should be considered by the committee.
In accordance with the dismissal policy, if dismissed from the program, the student may appeal to the
BPS Progress Committee, and if not successful at that level, the student may appeal to the Provost. The
decision of the Provost is final and not subject to further appeal.

iii. Failure to complete successfully the seminar aligned with Practicum in Semesters 3 and 4
Students must successfully complete the seminar aligned with Practicum during their third and fourth
semesters of study. Students who do not receive passing grades in the seminar in their third semester
will not be permitted to continue in the program until a plan of action to correct the condition has been
submitted by the student and approved by the BPS Progress Committee. Students who do not receive
passing grades in the seminar in their fourth semester will not be permitted to graduate until such time
as they can provide evidence that the seminar requirement has been successfully met. This may result in
a student being dismissed from the program. In accordance with the dismissal policy, if dismissed from
the program, the student may appeal to the BPS Progress Committee, and if not successful at that level,
the student may appeal to the Provost. The decision of the Provost is final and not subject to further
appeal.

iv. Failure to complete successfully a minimum of 50 days of Practicum in Semester 3
Students must provide evidence of successful completion of 50 days of practicum during their third
semester of study. Students who do not complete a minimum of 50 days of practicum during this third
semester will not be permitted to participate in the fourth semester program practicum until such time
as they can provide evidence that the third semester 50-day requirement has been successfully met and
documentation of such evidence has been provided to the Coordinator of Field Experiences. It is the
Coordinator of Field Experiences, and not the Associate Teacher, who is the official Professor of Record



in charge of determining the final grade for the course. Students who completed the 50-day
requirement but who did not receive passing grades in their first practicum placements will not be
eligible to continue and may be dismissed from the program. Students who were removed from the
school at the request of the host teacher and/or a representative of the school board will be subject to
dismissal from the program. The student will be required to meet with the BPS Progress Committee to
determine whether he or she should be dismissed from the program or whether there are extenuating
circumstances that should be considered by the committee. In accordance with the dismissal policy, if
dismissed from the program, the student may appeal to the BPS Progress Committee, and if not
successful at that level, the student may appeal to the Provost. The decision of the Provost is final and
not subject to further appeal.

V. Failure to complete successfully a minimum of 50 days of Practicum in Semester 4
Students must provide evidence of successful completion of 50 days of practicum during their fourth
semester of study. Students who do not complete a minimum of 50 days of practicum during this fourth
semester will not be permitted to graduate until such time as they can provide evidence that the 50-day
requirement has been successfully met and documentation of such evidence has been provided to the
Coordinator of Field Experiences. It is the Coordinator of Field Experiences, and not the Associate
Teacher, who is the official professor of record in charge of determining the final grade for the course.
Students who completed the 50-day requirement but who did not receive passing grades in their second
practicum placements may not be permitted to graduate and will be dismissed from the program.
Students who were removed from the school at the request of the host teacher and/or a representative
of the school board will be subject to dismissal from the program. The student will be required to meet
with the BPS Progress Committee to determine whether he or she should be dismissed from the
program or whether there are extenuating circumstances that should be considered by the committee.
In accordance with the dismissal policy, if dismissed from the program, the student may appeal to the
BPS Progress Committee, and if not successful at that level, the student may appeal to the Provost. The
decision of the Provost is final and not subject to further appeal.

Vi. Practicum Requirements
All absences from Practicum must be made up to the satisfaction of the Associate Teacher and the
University as determined by the Professor of Record. The teacher candidate must notify the assigned
school or classroom teacher and the University supervisor in advance of an anticipated absence or as
soon as possible on the day of an emergency absence. The teacher candidate is responsible for
providing all assigned lesson plans to the Associate Teacher in advance of any absence. Teacher
Candidates are required to attend all scheduled Professional Seminars and meetings with Field
Supervisors.

It is recognized that teacher candidates are guests in the school, and as such, conditions may arise which
have the potential to cause the placement to be terminated. Termination of a placement is subject to
dismissal from the program. The student in such a circumstance will be required to meet with the BPS
Progress Committee to determine whether s/he should be dismissed from the program or whether
there are extenuating circumstances that should be considered by the committee. Any of the following
conditions (see below) will be considered as potential causes for termination of a placement. This
termination may be brought forward by an Associate Teacher or by other representatives of the school
board in which the teacher candidate is placed, or by the Coordinator of Field Experiences as the official
professor of record.

e Associate Teacher and/or Principal have notified the Practicum Office that the school is

no longer willing to allow the student teacher to be in the classroom.



e Pupils’ progress in the school is impeded by the performance of the teacher candidate
due to any of the following:
¢ Inadequate planning;
¢ Inadequate classroom management/discipline;
e Lack of content knowledge; and/or
e Deficiency in oral or written communication skills
e Documented evidence indicates that the Niagara University teacher candidate has
engaged in inappropriate personal or professional behavior;
e Documented evidence indicates that the Niagara University teacher candidate has
engaged in ethical impropriety, in violation(s) of community standards or policies, or in
improper professional judgments;

APPEAL PROCESS

In accordance with the dismissal policy, a student dismissed from the program may appeal to the BPS
Progress Committee, and if not successful at that level, may appeal to the Provost. The decision of the
Provost is final and is not subject to further appeal. Grounds for appeal for academic reasons are
covered under the Academic Grade Appeal and Academic Integrity Policies. As such, appeals concerning
dismissal are restricted to the following two conditions:

e Due process was not followed
e New or mitigating information which may relate to the initial decision to dismiss

Process for Appeal of Dismissal

The name of a committee tasked with oversight of satisfactory academic progress toward degree
completion will be the BPS Progress Committee (BPC). This committee will be determined at the
beginning of each academic year and its responsibilities will continue for a twelve-month period. The
committee will be comprised of three members: the Department Chair, a College representative
appointed by the Dean of the College of Education, and a University representative appointed by the
Provost. This committee will elect a chair to communicate the decision of the committee to the student,
the Registrar, and the Dean of the College of Education.

1. Any appeal of a notice of dismissal will be submitted by the student to the BPS Progress
Committee (BPC) for review within 10 academic days of the official notice. The appeal shall
include an explanatory cover letter and any other relevant materials the student believes will
support the claim to have the decision of dismissal reversed;

2. The BPC will notify the Dean of the College of Education that an appeal and has been filed.

The BPC will convene to hear the case within 10 days of notice;

4. The student and the person given official oversight of the program from which the student was
dismissed shall cooperate as needed. The committee may request additional information from
any party when making its decision.

5. Adecision will be made within 10 days from the time when the record on appeal is complete.
This decision will be forwarded through official University email by the Committee Chair to the
student, the Registrar, and the Dean of the College of Education;

6. Any appeal of the BPC decision to uphold the dismissal may be submitted by either the student
or the Dean of the College of Education, to the Provost for review within 5 university days of the
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official notice. The appeal shall include an explanatory cover letter and any other relevant
materials the student believes will support the claim to have the decision of dismissal reversed.
A complete record of materials shall be forwarded by the BPC chair to the Provost.

The Provost will review the case and within 10 days return a decision to the student, the chair of
the BPC and the Dean of the College of Education.

The decision of the Provost is final and will not subject to further appeal.



